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Introduction  

Pilot Course. Pilot Course is Intellectual Output n. 1 of the TEEN FARM project, and it’s about 

Entrepreneurship Education in the agricultural sector, for Vocational Education and Training (VET).  

Although the project's mission was to identify Initial Vocational Education and Training paths, I -VET 

(EQF level 3-4) for the schools of the partnership, partners agreed to also draw up further modules 

for Continuing Vocational Education and Training , C-VET (EQF level 4-5). 

 

MODULE 
Eqf 

level i 
 

I-VET light 
course 

I-VET standard 
course 

C-VET basic 
course 

C-VET in-
depth courses 

Module n° 1:  
TO BE A FARMER (AN 
ENTREPRENEUR)  

3  X X  

Module n° 2:   
CREATIVITY AND INNOVATION  
    

3  X X  

Module n° 3:   
STRATEGY AND BUSINESS MODEL  
  

3/4  
X 

(Level 1) 
X 

(Complete) 
 

Module n° 4:   
MARKET ANALYSIS AND 
MARKETING PLAN    

3/4  
X  

(Level 1) 
X  

(Complete) 
 

Module n° 5:    
WEB SOCIAL MEDIA MARKETING 
   

3/4  
X 

(Level 1) 
X  

(Complete) 
 

Module n° 6:   
DIGITAL TRANSFORMATION OF 
AGRICULTURE   

4  
In-depth study 

with teacher 
support 

X  

Module n° 7:   
START UP FINANCING 
  

4  
In-depth study 

with teacher 
support 

X X 

Module n° 8:   
RISK MANAGEMENT: insurance 
policies and mutual funds  

4   X X 

Module n° 9:    
INNOVATION AND COOPERATION 
IN AGRICULTURAL SECTOR   

4   X X 

 

Pilot Course is available, upon registration, online at: 

- project platform, at http://www.incubtraining.org/ 

- platform of the CESAR leader at https://elearningcesar.com 

 

This Report shows all modules (English version). 

 

 

 

 



  
 

The evaluation. Entrepreneurship Education, as a key competence1, is broad and multifaceted and, 

therefore, linked to a whole range of specific learning outcomes. Previous surveys, including 2016 

Eurydice report on Entrepreneurship Education at School in Europe, show that entrepreneurship-

related learning outcomes are still being developed in most European countries (according to the 

Global entrepreneurship monitor2 , “…entrepreneurship education at school is the weakest point 

among several factors that favor or not the development of entrepreneurship..”). This means that, 

although some elements can be found in some levels of education, there is still a lack of an all-

encompassing and coherent approach, including for the assessment of learning objectives. 

However, TEEN FARM project, following the advice of the Report "EntreComp into Action: get 

inspired, make it happen3" ("..identify the learning outcomes that suit your activity .."), it wanted to 

identify Learning Outcomes, related to the target of the activity (I -VET - EQF level 3-4), and declining 

them according to the following scheme. 

 

Modules*  Learning Objectives  

     
Being an entrepreneur  

(mod.1) 

● Being able to differentiate the “enterprise” concept as a project reality and 
“company”  intended as an enterprise tool.  

● Recognizing the definition of an entrepreneur: understanding 
specifically what  characteristics are important for the 

formation of an entrepreneurial spirit and what the  possible 
difficulties are. ● Knowing how to interpret the enterprise 
through the concept of multifunctionality:  knowing the 
objectives of multifunctional agriculture, being able to identify  
opportunities in the combination of farmers’ objectives and 
society’s objectives.  

● Knowing the concept of a business idea and its characteristics. 

Creatività e innovazioni 
(mod.2) 

● Riconoscere i propri punti di forza e debolezza. 
● Saper declinare le proprie conoscenze, trovando applicazioni e soluzioni 

creative,  
● Capacità relative al problem solving, anche nell’ambito di casi reali 
● Conoscere le definizioni e saper individuare le opportunità nelle diverse 

tipologie di innovazione (di prodotto, di processo, di marketing) 
● Conoscere le tipologie di innovazioni nel settore agroalimentare e 

nell’agribusiness 

                                                           
1 https://ec.europa.eu/education/policies/school/key-competences-and-basic-skills_en 
2 Global Entrepreneurship Monitor: 2019/2020 Global Report. https://www.gemconsortium.org/report/gem-2019-2020-global-

report   
3 https://ec.europa.eu/jrc/en/publication/eur-scientific-and-technical-research-reports/entrecomp-action-get-inspired-make-it-

happen-user-guide-european-entrepreneurship-competence 



  
 

   
   

Strategy and business 
models (mod.3) 

● To know the definitions and objectives of strategic, operational 
and financial  management.  

● To know how to orientate themselves in the planning of 
business activities and to know  how to place the various 
types of management within the process.  

● To know the different types of strategies product-market, local, 
international and  global.  

● Knowing the possible strategic business areas (cost leadership, 
product differentiation  and niche marketing) and being able 
to recognise the advantages and disadvantages of  possible 
market dynamics.  

● Orienting oneself among the different types of strategies and 
recognising the most  suitable ones for different types of 
enterprises. 

   
Market analysis  (mod.4) 

● To be familiar with the concept of vision and mission of a company and to 
be able to  define a business idea according to these concepts. ● Get 
to know the contents of the Business Model Canvas and develop your 
own  business idea within it. ● General knowledge of the local food 
market. ● Orientation in the simplified analysis of competitors, in the 
segmentation of consumers,  recognising their peculiarities and needs. 
● Knowing the contents of a Business Plan and being able to develop 
the contents  schematically. ● Developing critical thinking and 
implementing the contents learned from the different  modules through 
the creation of a business idea. 

Web Social media 
marketing (mod.5) 

● Comprendere le diverse e nuove forme di comunicazione per il mercato e per 
il cliente 

● Comprendere i diversi approcci dell’imprenditore agricolo verso la 
comunicazione: forme passive e forme attive di interazione 

 

Once the Learning Objectives were defined, and in order to identify an area of assessment, TEEN 

FARM was based only on the area linked to the skills4, acquired by the students of the three partner 

schools after the administration of the "Pilot Course on education to entrepreneurship in the 

agricultural sector "and found by filling out tests on google forms. In each of the modules that follow, 

you will find tests that made the evaluation possible (the results of which are illustrated in Intellectual 

Output 3). 

 

 

This report is the result of a project funded under the Erasmus Plus Program. The views and opinions 

expressed in this publication are the sole responsibility of the author and do not necessarily reflect 

the views of the European Commission. 

 

                                                           
4 Evaluatation of learning outcomes divided into according to three categories: entrepreneurial attitudes (self-confidence and a 

sense of initiative); entrepreneurial skills (creativity, planning, financial literacy, managing resources, managing uncertainty/risk, 
teamwork); and entrepreneurial knowledge (how to assess opportunities, the role of entrepreneurs in society and entrepreneurial 
career options). 

 



  
 

 

 

 

 

 



  
 

 

 

 



  
 

 

 

 

 



  
 

 

 

 

 



  
 

 

 

 



  
 

 

 

 

 



  
 

 

 

 

 



  
 

 

 

 

 

 



  
 

 

 

 

 



  
 

 

 

 

 

 

 



  
 

 

 

 

 



  
 

 

 

 

 

 

 



  
 

 

 

 



  
 

 

 

 

 



  
 

 

 

 

 



  
 

 

 

 

 



  
 

 

 

 



  
 

 

 

 

 



  
 

 

 

 

 

 



  
 

 

 

 

 



  
 

 

 

 

 



  
 

 

 

 

 

 



  
 

 

 

 



  
 

 

 



  
 

 

 



  
 

 

 

 

 

 



  
 

 

 

 

 

 



  
 

 

 

 

 

 

 



  
 

 

 

 

 

 



  
 

 

 

 

 



  
 

 

 

 



  
 

 

 

 

 

 

 



  
 

 

 

 



  
 

 

 

 

 

 

 



  
 

 

 

 

 

 



  
 

 

 

 

 

 

 

 



  
 

 

 

 

 

 

 

 

 

 



  
 

 

 

 

 

 



  
 

 

 

 

 



  
 

 

 

 

 



  
 

 

 

 

 



  
 

 

 

 

 

 

 

 



  
 

 

 

 

 



  
 

 

 

 

 

 

 



  
 

 

 

 

 

 



  
 

 

 

 

 



  
 

 

 

 

 



  
 

 

 

 

 

 



  
 

 

 

 

 

 



  
 

 

 

 

 

 

 



  
 

 

 

 

 

 

 



  
 

 

 

 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 

 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 

 

 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 

 

 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 

 

 



  
 

 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 



  
 

 



  
 

i https://ec.europa.eu/ploteus/content/descriptors-page 

                                                           

https://ec.europa.eu/ploteus/content/descriptors-page

