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Organization/completion of the EU project TEEN-FARM - Online
TEEN FARM Time schedule C1_C3_Training Activities
first part 17t & 18t December 2020

WebEx Meeting Room: https://hs-nb.webex.com/meet/Semikova

Topic: Interpersonal and personal skills to become an entrepreneur in agriculture
Lecturer/Presenter: Heike Gerhardt/all participants (team work)
Program

Day 1: Thursday, 17t of December 2020
9°° Opening (Clemens Fuchs)

915 Introduction (Heike Gerhardt)
Career and career development

Teachers training with interaction- Reflecting the own understanding of a career
Coffee break

How does a career path develop? The career model of Edgar Schein

Lunch

Assessing motives behind a career -

Questionnaires and Interview

Coffee break

The career anchors of Edgar Schein- Significance for Entrepreneurs

1630 End day 1

Day 2: Friday, 18 of December 2020

9°° Discovering Interpersonal und personal skills- Interview and demonstration how to
identify these skills

Coffee break

Identifying talents and interpersonal skills — training in small groups

Lunch break

Significance of self-assessment and knowing own motives, skills and talents in entrepre-
neurship

Coffee break

Significance of the training for entrepreneurs in agriculture

160 End day 2
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Organization / completion of the EU project TEEN-FARM - Online
TEEN FARM Time schedule C1-C3-Training; second part 18t and 19t January 2021
Link to WebEx Meeting Room: https://hs-nb.webex.com/meet/Semikova
Topic: Ca-C3 Training Activities (simultaneously) - Short-term joint staff training events

Participants: Member of the TEEN FARM project
Lecturer/Presenter: Staff and students from Neubrandenburg
Program

Two day workshop: C1 — C3 Training Activities (simultaneously) - Short-term joint staff training events

Time I Topic | Lecturer/Presenter

Day 1: Monday, 18" of January 2021

09°° Opening and Moderation Clemens Fuchs

915 Welcome from the Dean of the Department of Agriculture and Food Sciences Rainer Langosch (Dean)

9% Examples of successful Takeovers of Farms - How do three generations manage the farm? | Katharina & Malte Skau
Coffee break

10 What are the expectations of the farm successor? Drees Meyer

113 What plans do I have as a future farmer? Ruhe, Johannes
Lunch break

13% How does the University of Applied Sciences Neubrandenburg accomplish it’s role in sup- | Leif-Alexander Garbe
porting the transmission of knowledge into action? (Vice rector)

140 How does it go together: Farming with passion and being a well-recognized farm blogger? | Agnes Greggersen
Coffee break

15% Father and Son - is it time to make a change? Reimer & Magus Hansen

16% End day 1

Day 2: Tuesday, 19t of January 2021

9°° Opening and Moderation Clemens Fuchs
915 Do Farm Successors need Entrepreneur Training and how will they get this at the Depart- | Rainer Langosch
ment of Agriculture and Food Sciences?
1015 Alpaca Farm Dierks, Sarah & Vent,
Maxi
Coffee break
11% Mobile chicken coop - direct marketing Femke Rohe, David
Nitzow
12% Making the leap from part-time to full-time farming: How to make a living out of it?
Lunch break
13% How to connect practical skills and theoretical knowledge? Swantje Koch
14 Producing — processing — marketing: Business model cannabis? Manfred Jeske
Coffee break
15% Sustainable game farming: Nothing runs like a deer? Friedrich, Paulina & v. Di-
est, Carl-Christian
16% End day 2
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